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Introduction

This report documents strategies for the Ohio City/County Management Association
(OCMA) to promote excellence in local government management and encourage the
personal and professional growth of local administrators. It translates OCMA’s top
priorities — growing membership, encouraging professional development, and
supporting the profession — into a strategic plan that OCMA can use to strengthen the
quality of local governance through professional management.
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External Landscape

During the first meeting of the OCMA strategic planning process (August 24, 2023), the project
team reviewed information from other state associations and conducted an analysis of OCMA
strengths, weaknesses, opportunities, and threats (SWOT).

Comparison to Peers

The project team summarized information from peer

associations on strategy, governance, administration, 7'
committee structure, and membership (Appendix A). ( ‘vﬂ:ﬁmﬁm
Management Association

Mission Focus

In general, the mission statements of peer associations focus "-CMA

lings City/Couny Management Assoaion

on three priorities: (1) to promote effective local government

by (2) providing leadership, advocacy, and support (3) for city
and county managers and their communities. M‘i

ME

Michigan
Municipal
Executives

Membership Requirements

Membership requirements vary across associations. ICMA / \

membership includes “chief administrative officers (CAOs),

assistant chief administrative officers (ACAQOs), department OIS GGl TR RIS S

. N inclusive — “all employees workin
heads, and mid-management and entry level staff.” Some A .

e } ) in local government” — but may be
states are more restrictive (“CAO, ACAO, and senior level

too general for potential members

staff members” in Kansas) and some more inclusive (“all to see their role in the association.

employees working in local government” in Ohio).

Membership Types & /
In addition to regular membership (e.g., full member, voting / \
member, professional member), most associations have

multiple types of membership. For example, there are Membership type is an important

variations on regular membership (e.g., affiliated with other con-idefationlbecatisciitinasitiie

organizations, packages for multiple memberships), options potential to impact mémberSh'p
e ) . dues, member services, and
to attract and retain individuals early or late in their career

) ] ) . committee tasks and assignments.
(e.g., student, intern, emerging leader, manager in transition,
retired, life), and premium memberships (e.g., for academia, K /

private-sector, consultants, subscribers).




Member Benefits

Creating value for members is a priority for all of OCMA's peer associations. The most common
association activities on behalf of members include:

o Professional Development: training programs, conferences, and webinars.

e Networking: connect managers and professionals to share ideas and solve problems.

e Publications: journals, newsletters, and other materials that keep members up-to-date.

e Technical assistance: on the council-manager form of government, budgeting, personnel,
procurement, etc.

e Research: collect and disseminate research and information that supports the profession.

e Advocacy: lobbying for policies that support local governments, providing information
about the work of local governments, and responding to media inquiries.

e Discounts: on products and services from vendors.

SWOT Analysis

Informed by a review of peers, the OCMA Project Team completed a SWOT analysis to identify
Ohio’s strengths and weaknesses, and to survey the landscape of threats and opportunities

facing the association and its members. Here are the results:

Play to

STRENGTHS
Member needs met by OCMA

* Strong OCMA Brand Recognition

* Annual Conference

* Common Code of Ethics

* Mentoring and Peer Support

* Mission Statement

* Networking and Education Opportunities
* Connection with Glenn College

Take Advantage of

OPPORTUNITIES

Trends that benefit OCMA members

Continuing Education and Training
Information Sharing

Stronger Connection with Universities
Showcasing Events / Conferences
Greater Transparency

More Inclusive Workforce

Concerted Effort to “Build the Bench”
Virtual Attendance for Training

* Promoting Engagement

* Outreach to Other Forms of Government
¢ Township / County Involvement

* Promoting the Profession

* Training and Development

* Reaching Elected Officials

* Lack of Entry Level Positions

¢ Connections with Universities / Students

Cure Address
WEAKNESSES THREATS
Member needs not met by OCMA Trends that threaten OCMA members

Board / Council Relations

Unstable Political Landscape

Distrust in Government

Revenue Sources

Workforce Recruitment and Retention
Media and Crisis Communications
Work / Life Balance




Internal Landscape

During the second meeting of the OCMA strategic planning process (September 21, 2023), the
project team reviewed OCMA's current leadership roles and responsibilites, committee
assignments, the role of the Secretariat, and the association’s budget.

OCMA Board

The OCMA Board includes six voting members (President, Past President, Vice President, and
three Members at Large) and Secretary/Treasurer. OCMA Committee Chairs, Vice Chairs, and
staff from the Secretariat also attend board meetings. Roles and responsibilities include:

e President — lead all board meetings and annual conference, approve expenditures and
contracts, lead interviews for committee chairs and senior advisors, provide ICMA
update and participate in ICMA quarterly calls, participate on ICMA Midwest Regional
Nominating Committee, and attend ICMA annual conference.

e |Immediate Past President — participate on interviews for committee chairs and senior
advisors, prepares the annual report for the previous year, and attends meetings.

e Vice President — lead board meetings in the absence of the President, participate on the
ICMA Conference Planning Committee, and participate on interviews for committee
chairs and senior advisors.

e Members at Large — serve one-year terms with an expectation of three years at large
followed by three years in leadership, attend board meetings, approve new members,
conduct outreach, and appoint Secretary/Treasurer.

e Secretary/Treasurer — maintain records and books, provide Treasurer’s reports during
meetings, signatory for checks, and account holder for OCMA credit card.

OCMA Secretariat

OCMA contracts with The Ohio State University John Glenn College of Public Affairs to serve as
its Secretariat and provide administrative support to the organization in the following ways:

e Membership Services — maintain membership database, prepare newsletters, serve as
primary communications contact, handle annual billing, pay invoices, maintain website.

e Business Operations — support banking and financial responsibilities with the Treasurer,
file taxes, initiate routine correspondence.

e Board Meetings — prepare agendas, coordinate logistics for meetings and lunch,
distribute minutes, follow up on action items, support committee chairs.

o Winter Conference — assist the Board organizing conference.

e |CMA Liaison — work the Board to coordinate OCMA activities with ICMA.



OCMA Committees

e Membership Services — welcome new members and
share information, strengthen communications
among members, coordinate awards.

e Professional Development and Education — identify
professional development and educational needs,
assist in the design of conferences, promote training.

e |eadership Development — develop programs and
information to attract and support students and
professionals new to professional local government.

e Diversity and Inclusion — promote hiring that reflects
community diversity, promote DEIl training and
policies, engage diverse constituent groups.

e Support of the Profession — promote the use of
professional local government managers and the
council-manager form of government, strengthen
OCMA's relationships with Ohio colleges,
universities, and other professional organizations.

OCMA Budget

OCMA operates under a tight budget margin (see below).
As expenses increase, additional revenue will be required for
the association to continue to provide value to members.

INCOME - FY23 ACTUAL EXPENSES — FY23 ACTUAL
$127,327 $130,115

Conference

Registration

$26,014
20% Sponsorships Secretariat Conference

$58,970 $54,500 $66,161

Member Dues 46% 42% 51%

$40,532
32%

/The internal review of committee\

assignments showed duplication of
some tasks, other priorities that are
not addressed, and a general lack
of clarity around committee work.
The last audit of the committee
structure was in 2014.

o /

/Short—term options to strengthen \

OCMA’s financial situation include:

e |ncrease membership numbers.
e |ncrease membership dues.

e Increase conference sponsors.
e Increase sponsorship amounts.

¢ Increase conference registration.

- /




Key Insights

Throughout the strategic planning process, the OCMA Project Team sought value for members.
Along the way, several key insights emerged about what delivers the most value, and what
adjustments can be made to be more efficient, as described below.

Nurture Inclusion and Belonging

OCMA's strategic planning sessions revealed the

most heartfelt moments when participants Working as a local government

administrator can be an isolating
experience. Having the ability to
candidly interact and learn from your

described their original connection to the
association, being welcomed into a professional
organization, and feeling a sense of belonging
among their peers. Many became involved as

students, most were invited by someone already peers can not only allow you to grow
in the association, and everyone agreed that professionally, it can also allow you to
camaraderie is one of the greatest benefits of cathartically survive a tricky political
membership. OCMA should continue to foster landscape and provide a better
inclusion and belonging, and celebrate it as a Work/life balance.

core benefit of membership.

Create Value at All Career Stages

OCMA members represent a diverse range of professional experience, from those just starting
out to seasoned professionals nearing retirement. Their personal and professional needs
change over time, so OCMA should create value for members at all career stages, and keep
these stages in mind when prioritizing activities related to membership, professional

development, and support of the profession.

MID- LATE
CAREER CAREER

Internships / Workforce Pipeline / Recruitment
Professional Development / Conferences / Leadership / Wellness / Awards
Mentoring / Members In Transition / Coaching / Senior Advisor




Align Association Tasks to Support Priorities

OCMA is a member-driven organization, and its success
depends on the time and talent of its volunteers. With busy
schedules, the value of active membership must be clear, and
volunteers should feel confident that their contributions
directly support OCMA’s priorities.

To respect members time, OCMA should focus on priority
activities and avoid wasting time on tasks that do not align
with those priorities. For example, eliminating duplicative
tasks, unnecessary tasks, and clarifying committee roles and
responsibilities (as proposed in Appendix B) has the potential
to make better use of members’ time and increase
organizational capacity.

Generate Revenue to Support the Mission

OCMA needs to generate more revenue to support its
mission and keep up with rising costs. Membership dues and
sponsorships cover the cost of the annual conference and
Secretariat contract, and there is an emergency cushion, but
there are no excess funds to support other priorities.

OCMA should review all of its activities through the lens of
potential revenue generation. For example, the association
could create new membership types for private-sector
partners, charge registration fees for professional
development courses, or offer consulting services for
technical assistance. Any new revenue-generating strategy
should be consistent with OCMA’s commitment to provide
value for its members and support of the profession.

In addition to generating revenue, OCMA should also be
mindful of its expenses, most of which relate to the annual

conference and Secretariat contract.

Not a
Priority

OCMA
Priority

4 N

The Board should identify and
assign specific individuals to be
responsible for revenue-generating
strategies, and to work together on
those strategies.

\ /




2017 Strategic Plan

The current strategic plan was written in 2017 and does not reflect all the priorities
identified by OCMA'’s leadership during strategy sessions in 2023. The current plan is
summarized below, and updated goals and objectives are shown on the next page.

Ohio City/County Management Association

Vision

OCMA is the leading organization in the State of
Ohio promoting and developing excellence in local
government. OCMA supports its members through
professional development programs, member
services, promoting high ethical standards, and
networking with other professional organizations
to achieve excellence in government.

Mission

To promote excellence in local government
management and encourage personal and
professional growth of local government
administrators.

Goals

e Articulate and develop the value proposition of OCMA.

e Embrace opportunities to support local efforts related to
professional local government management. This
includes identifying opportunities for involvement and
initiating a response to communicate the benefits of
professional local government management.

e Evaluate current communication strategies against other
opportunities that will increase the frequency and
usefulness of information shared with OCMA members.

e  Grow the number of OCMA dues-paying members.

e Host summit of local government associations to secure
the future of local government in Ohio.

e Strengthen relationships with universities.

e  Successful implementation of the Friends of OCMA
Corporate Partners program.

4 N

Consider changing the name of

OCMA to be more inclusive, e.g.,

Ohio Government Management
Association (OGMA).

o /

Compared to city and county
management associations in other
states, Ohio has a strong mission
statement that succinctly focuses

attention on support of the
profession and value for members.

- /




2023 Goals

Based on the first two strategic planning sessions, the Glenn College Project Team
translated priorities identified by the OCMA Project Team into the following proposed

goals and objectives for consideration by the Board.

Grow Membership

e Make membership as inclusive as possible.

e Set dues at levels that are not a barrier to
membership.

e Grow membership through robust recruitment
activities.

Encourage Professional Development

e Expand professional development
opportunities for members at all career stages.

e Increase participation in the annual conference
and maximize sponsorships.

e Provide other services that benefit members.

Support of the Profession

e Provide technical assistance to advance
professional local government.

e Educate the public on the benefits of
professional management.

e Develop, review, and maintain professional
standards.

4 N

Update the strategic plan to reflect
OCMA priorities to grow
membership, encourage

professional development, and
support the profession.

Create a working group for each of
the three goals and assign current
association leaders to identify and

propose specific strategies to
achieve each goal.

/

\_
/Incorporate diversity, equity, and
inclusion (DEI) into every OCMA
goal and objective, and appoint a
Board member to advocate for DEI
strategies in membership,
professional development, and

support of the profession.

\ /




Goal 1: Grow Membership

The focus of this goal is to recruit new members into OCMA. Strategies include
making membership as inclusive as possible, setting dues at levels that are not a barrier
to membership, and increasing membership through robust recruitment activities.
These strategies have the potential to increase revenue for the association by
increasing the number of dues-paying members and the amount of dues collected.

Make membership as inclusive as possible.

Examples:

e |dentify the profile of the OCMA member that the organization wants to recruit.

e Describe the OCMA brand/value proposition in response to the ideal member profile.

e Define a target membership base that reflects OCMA's values and community diversity.

e Review, and if necessary, update the requirement for full membership to be as clear and
inclusive as possible, e.g., city, county, township, chief administrative officer, assistant
chief administrative officer, department heads, mid-management, entry-level.

e Review, and if necessary, update membership types to be as clear and inclusive as
possible, e.g., member, affiliate, package (multiple members), student, intern, emerging
leader, manager-in-transition, retired, life, private-sector, consulting, subscriber.

e Conduct a membership survey to identify priorities for membership.

o  Work with the Ohio Municipal League, County Commissioners Association of Ohio, and
other organizations to establish affiliate memberships and shared recruitment goals.

Set dues at levels that are not a barrier to membership.

Examples:

e Set dues to encourage entry into the association and retain members across career
stages.

e Review membership dues in similar organizations and ensure OCMA'’s dues are
competitive.

o Consider a tiered structure for dues for full membership that is based on salary, or
population of the jurisdiction, or other indicator of capacity to pay.

e Align dues to match member types, e.g., standard dues for full members; discounted
dues for students, interns, emerging leaders, managers in transition, retirees, life;
premium dues for individuals from academia, private-sector, consulting, and subscribers.

o Create a discount program for organizations that purchase multiple memberships.




Grow membership through robust recruitment activities.

Examples:

Create and maintain an annual plan for membership recruitment (coordinate with
professional development and support of the profession).

Include specific strategies to increase association revenue in the annual plan.

Update membership recruitment materials based on the key insights in this report.
Refresh membership application and recruitment information on the website and
develop a regular schedule to keep it updated.

Develop a “membership track” for the annual conference, e.g., welcome new members,
member competition to recruit new members, award for new-member achievement.
Encourage all eligible Ohio local government professionals to become members.
Develop a targeted recruitment strategy for specific potential members, e.g., women,
underrepresented administrators, township, county, entry-level and early career.
Define and promote the value of belonging to OCMA in addition to ICMA and other
related professional organizations.

Personally contact members and former members who have become inactive.

12




Goal 2: Encourage Professional Development

The focus of this goal is to retain current members in OCMA by providing

valuable benefits throughout their careers. Strategies include expanding professional
development opportunities for members at all career stages, increasing participation in
the annual conference, and providing other services that benefit members. These
strategies have the potential to increase revenue for the association through an
increase in conference registrations and sponsorships.

Expand professional development opportunities for members at
all career stages.

Examples:

o Create and maintain an annual plan for professional development that is based on the
key insights in this report (coordinate with membership and support of the profession).

e Include specific strategies to increase association revenue in the annual plan.

o Refresh professional development materials and resources on the website and develop
a regular schedule to keep it updated.

e Conduct a membership survey to identify priorities for professional development.

e Review professional development programs in other similar organizations and ensure
OCMA’s activities are competitive.

e Develop a targeted training strategy for members across all career stages, e.g.,
interested in the profession, entry level, mid-career, late career, retired.

o Create training opportunities for members with diverse career backgrounds.

e Prioritize training that relates to diversity, equity, and inclusion.

e Identify best practices in delivering training, e.g., conference, regional, webinar, podcast.

e Launch regional training events outside the annual meeting.

¢ |dentify potential partners and/or existing resources, e.g., ICMA, OML, OTA, universities.

e Evaluate the effectiveness and impact of professional development programs.

e Incorporate the concept of leadership in professional development offerings.

¢ Organize and deliver content so it is easily accessible and fresh.

e Support the next generation of the profession by providing outreach, mentoring
activities, peer to peer networking, and financial support for educational opportunities.

e Provide outreach to managers in crisis and/or transition.

e Provide Senior Advisor assistance.

13




Increase participation in the annual conference and maximize
sponsorships.

Examples:

Identify strategies to increase conference registrations.

Evaluate registration fees to maximize participation and revenue.

Increase the number of sponsors.

Restructure sponsorship amounts.

Activate a team to recruit and sell sponsorships.
Develop a “professional development track” for the
annual conference.

Consider an add-on fee for training courses provided
at the conference.

Formalize the welcoming process by which new
members and first-time conference attendees receive
orientation and ways to connect with members and
activities.

Create awards across the career journey, e.g., new
members, rising star, mentoring, career achievement,
service in retirement.

Create awards for excellence in the profession, e.g.,

/ Add Value to the \

Conference

Provide professional
development courses on-site
at the annual conference.
Create training opportunities
for members at all career
stages.

Create an association-granted
credential for members who
complete training.

Use the conference as an
opportunity to survey

placemaking, redevelopment, courage, innovation, members on training needs.
cooperation.

Provide other services that benefit members.

Examples:

¢ |dentify networking opportunities outside of the annual conference.

e Provide benchmark information about careers, e.g., wage reports, staffing size.

e Keep members connected through an informational newsletter.

o Promote opportunities for community engagement with diverse constituent groups.

e Leverage social media, email, and website tools to better connect all members to
information and each other.

e Promote credentialing to underscore the professional expertise and resource that
professional managers bring to their community and citizens.

e Consider regional conferences.

e Create and maintain a website inventory of professional development opportunities
offered through ICMA, OCMA, universities, and other organizations.

e Negotiate discounts on products and services for members.

14




Goal 3: Support of the Profession

The focus of this goal is to promote professional local governmentin

Ohio. Strategies include providing technical assistance to advance professional local
government, educating the public on the benefits of professional management, and
developing, reviewing, and maintaining professional standards for local administrators.

Provide technical assistance to advance professional local
government.

Examples:

o Create and maintain an annual plan for supporting professional local government
(coordinate with membership and professional development).

e Conduct a member survey to understand what technical assistance would be most
beneficial to support professional local governance.

o Refresh “support of the profession” materials and resources on the website and develop
a regular schedule to keep it updated.

e Develop a “support of the profession” track for the annual conference, e.g., train
members to advocate, discuss threats and opportunities, recruit experts to provide
technical assistance.

e Provide expertise to communities considering a change in form of local government.

e |dentify and use ICMA materials and resources.

e Create a mechanism to share publications and best practices.

e Promote leading practices to ensure local governments ability to attract and retain a
talented and diverse workforce.

e Share best practices that support diversity, equity, and inclusion in the profession.

e Support and highlight academic and practitioner research identifying the most
significant issues and best practices.

Educate the public on the benefits of professional management.

Examples:

e Develop a comprehensive, statewide public information campaign to tell the story of
professional local government to broad audiences.

e |dentify and train a “quick response team” to represent professional local government to
the media, in testimony, and other public forums.

e Increase outreach to other forms of government.

15




Strengthen and formalize relationships with organizations that have similar missions to
leverage resources for the benefit of the profession.

Partner with related organizations to collectively respond to public policy issues
impacting local governments.

Educate elected officials on the value of professional
local government management.

Expand programs in schools to explain local
government and encourage careers in local

Build Early Awareness
of the Profession

government and management. e Establish a direct relationship
Increase connections with universities. with colleges and universities
Expand the relevance of student chapters and that train the next generation
highlight career opportunities in local government of government managers.
management. e |dentify intern sites among
Develop programs to engage, mentor, and coach OCMA members and develop
students into the profession. a process to match students.
Involve students of public administration, public e Recruit more students to
policy, and relevant degree programs in OCMA volunteer and participate in
activities, networking, and conferences. the annual conference.
Develop programs to engage, mentor, and coach * Expand programs in high

municipal/county and other agency schools, and universities that

directors/employees into the profession.
Demonstrate how professional local government

build awareness of local
government as a career.

generates results for communities in an unstable
political landscape.

Develop, review, and maintain professional standards.

Examples:

Promote the ICMA Credentialing Program.

Promote and educate members on ICMA Ethics.

Build professionalism among staff members.

Encourage members to conduct ICMA ethics training sessions.

Provide an ethics training session for OCMA members every year at the conference.
Clarify the OCMA process for dealing with member breaches of ethical conduct.

16




Implementation Checklist

If the board wants to convert the goals and objectives in this report into a detailed
strategic plan, then the following checklist may be useful for filling in details.

STRATEGY:

(e.g., define membership to be as inclusive as possible, provide training opportunities across
members’ career journey, provide technical assistance to advance professional local government).

1. Inventory ____ Review other states’ strategic plans for ideas (Appendix A).
____ ldentify current tasks that relate to this strategy (Appendix B).
_____  ldentify current financial resources that support this strategy.

Review examples of tactics that support this strategy (pages 11-16).

Brainstorm additional tactics that support this strategy.

2. Prioritize ____ Categorize each tactic as critical, important, or desirable.
____ Categorize each tactic as short-term, medium-term, or long-term.
___ Does this tactic address issues in the SWOT analysis (page 4)?
____  Does this tactic positively impact members’ career journey (page 7)?
Does this tactic contribute to diversity, equity, and inclusion?

Is this tactic technically feasible?
Are human and financial resources sufficient to support this tactic?

___ Does this tactic require board support and/or approval?
3. Select ____ldentify a subset of specific tactics to recommend (Appendix C).
_____ ldentify who is responsible for implementing each tactic.

Identify the source and amount of funding for each tactic.

Identify a timeline to implement and evaluate each tactic.

4. Measure ____Identify a clear measure of success for each tactic.
_____ ldentify how and when each tactic will be monitored.
Evaluate the impact of each tactic at least by June 2026.

Adjust tactics as necessary to ensure progress toward the goal.

17




Implementation Timeline

If the board chooses to pursue the goals and objectives outlined in this report, then the
following proposed timeline may be useful for staging next steps.

August - October 2023 The OCMA board meets three times to refresh its
strategic direction, with an emphasis on membership,
professional development, and support of the profession.

October 19, 2023. The project team delivers a roadmap to promote
excellence in local government and encourage personal
and professional growth of local administrators.

November 2023. The board assigns association leaders to serve on three
working groups (membership, professional development,
support of the profession).

December - January 2023.  Working groups use the implementation checklist (page
17) to identify, prioritize, and recommend strategies for
OCMA to implement over the next two years.

January 2023. The board considers whether to convert the working
groups into standing committees for Membership,
Professional Development, and Support of the Profession.

February 24, 2024. The board reports on its strategic direction at the OCMA
conference, e.g., presentation, survey members, host
workshops on each goal, recruit into new committees.

March - May 2024. Based on input from the conference, working groups
prepare final recommendations to update the OCMA
strategic plan, and the board prepares a final report.

June 2024. The board adopts a two-year strategic plan and
shares the final plan with the OCMA members.

July 2024 - June 2026 Review progress toward achieving strategic objectives
and update goals, objectives, and strategies as necessary.

18




Summary of Strategies

Throughout this report, the Project Team made recommendations based on its
understanding of OCMA priorities. Those recommendations are summarized here.

1. Consider changing the name of the association to be more inclusive, e.g., Ohio
Government Management Association (Board).

2. Update the strategic plan to reflect OCMA goals to grow membership, encourage
professional development, and support the profession (Board).

3. Create a working group for each of the three goals and assign current association
leaders to identify and propose specific strategies to achieve each goal (Board).

4. ldentify, prioritize, and recommend to the Board specific strategies under each goal
for OCMA to implement over the next two years (Working Groups).

5. ldentify and assign specific individuals to be responsible for specific revenue-
generating strategies, and to work together on those strategies (Board).

6. Incorporate diversity, equity, and inclusion (DEI) into every OCMA goal and
objective, and appoint a Board member to advocate for DEI strategies.

7. Consider restructuring committees to eliminate duplication and clarify roles related
to Membership, Professional Development, and Support of the Profession (Board).

8. Report on strategic direction at the OCMA conference (Board).
9. Adopt a two-year strategic plan and share the final plan with members (Board).

10.Review progress toward achieving strategic objectives, conduct an evaluation at the
end of two years, and update goals, objectives, and strategies as necessary (Board).

19




Project Team

In July 2023, OCMA accepted an offer from the John Glenn College of Public Affairs to
facilitate a strategic planning process in its role as the Secretariat for the association.
The Glenn College convened a four-person project team to manage the project,
facilitate three strategic planning sessions from August to October 2023, and produce
the recommendations in this report.

OCMA Project Team

e Michele Boni, Orange Township ¢ Joe Laborie, ICMA Student Chapter-OSU
Dan Ralley, City of Hilliard

Mark Schwieterman, City of Kettering (ret.)
Jackie Thiel, City of Upper Arlington

Larry Burks, West Chester Township
Edward Ciecka, City of Rossford (ret.)
Robert Fowler, City of Mentor

Bryan Heck, City of Springfield

Oliver Turner, Sylvania Township
Philip Turske, City of Norton

Daryl Hennessy, City of Sunbury

e Tracy Heno, City of Montgomery o Jeff Weckbach, Colerain Township
o Amber Holloway, City of Vandalia e Dan Wendt, City of Vandalia
e Brian Humphress, City of Willard (ret.) e Kenneth Wilson, Franklin County

e Kyle Kridler, City of Delaware Mariah Vogelgesang, City of Centerville

John Glenn College of Public Affairs Project Team

e Greg Moody, Director of Professional Development, John Glenn College of Public Affairs.
e Megan Hasting, Program Manager, John Glenn College of Public Affairs.

e Sandra Miller, Program Assistant, John Glenn College of Public Affairs.

e Dana McDaniel, Partner, Management Advisory Group.

Contact the project team:

Phone: 614-292-3242
Email: glenn-training@osu.edu
Website: glenn.osu.edu/professional-development

THE OHIO STATE UNIVERSITY
JOHN GLENN COLLEGE OF PUBLIC AFFAIRS

20




*Spaau |euosiad pue
|euoissa}0id 133W 0] SUOY3
113y Ul si3quaw spoddns -

-uoissajoid

31 01 JUSWIIWWIO JI3Y)
u3Yy18u3a.11s pue QUsWuISA03
|20] 0 38p3jMmou JIayl
3seanul ‘s||njs 113yl aacadwi
18y1 s|euoissajoid JUSWUIBSA0S
|e20] Joj suonealjgnd pue

anas
am san ay pue diysiaquiaw
1no 03 321n3s Ayljenb

apiaoud 03 paulwialaqg -
s1aquiaw pue uoneziuedio
1no jo wsijeuolssajoid

3Y1 01 pa10A3Q -

s|eniyo

s214y13 pue diysiapeaT -
1uawdo|3A3(Q |PUOISS3401d -
voddng

3ouewsanos jo

S3NSSI |B2I3LID BY] JO SSBUSIEME
Aunwwood Suualsod -
SELITENTEST]

031 uone|nsas pue uonewoul
‘poddns ‘uonneanpa Suipinoid -

UOISS3J01d 10} 31BI0ADPY -
w31sAs uawn3a1 ancidw) -

WSWUISA0D
01 55320y pue Adussedsuel] -
WBWUISA0D

A9 pue JUIDIYT -

saidajens
/ senje; / sjeoo

“lenpiaipul

3y1 Jo poddns ySnoiyl

pue uswdo|aaap |euoissajoid
10} UOIIEWIOJUI pUB Seapl

30 38ueyaia1ul 3yl ySnoayy
SIUBISISSE PUB ‘SI01eJISIUIupe
‘si38euew J3qWSW

poddns 01 5%335 WO

1IN0 J0 1143USq 3yl Joj AUsISAIp
|euoi831 pue |enplalpul
Bueiquws 3)1iym uoneanpa
pue ‘sa1y13 ‘diysiapes)|
‘0135 ‘SoueuIBN0E

10 spiepuels 1s3ysiy

3y1 Sunowoud 01 paedipap
s|euoissajoid JusWuISA03

‘Bulieys 301nosa1 pue poddns
13qwsw ‘SBunjomiau ‘Buluien
Suipnpui shkem jo Ayauea

e ul JuswaZeuew |euoissajoid
310woid 0] 53335 UOIIBIDOSSY
3yl "uswadeuew |euoissajoid
ySnoiyp Juswuianod

1e20] 40 Auijenb sy usyiSuans

"S21L13
103p0od Suons e pue ssoioead
153q ‘uoneaouur ysnoiyy
epLIoj4 ul 3/Au3s Asy1sanunod
PUE 31210 3y pue JUSWUISA0S

|e20] 40 uoneziuesio ue si YINDL 01 S1 YINDTA Jo |eod Asewnd 3y) |edo] jo sisuonioeld poddns o)

1821423 yBiy pue quawanodwi
SNONUIIUOD ‘3JU3||30X3
1uswWwaZeurwWw 30UBYUS 0] SHBIS
I "ueBiydin ul uoissaoad
3A1IN23X3 [edpiunwWw 3yl
310woud pue ‘yimois jeuosiad
113y1uoddns quawdolansp
|euoissajoud sisqusw
3apinoid 01 syI0m ININ

-poddns Jjaqwaw Ayjenb

-y8iy pue ‘so1413 0 3p0D VINDI
31 01 30USIBYPE ‘SSSUSAISN|UI
0] JUBWHWWOI s} ydnouyl
JuswWaSeuew JUSWUISAOS |B20]
|euoissajoud sajowoid YNDTI

sweidoid Suiuies] s3pInoig - p3a13E yum sdiysisuped pue ymmouo diysiaquisiy - spiepuels s3]01 poddns Suiyels poddns Jaquiapy - 1u3wWwdo|3A3Q |BUOISS340.d -
JusWUISA0S |B20] SAI103443 01 P3182IPaQ - waswadesuz A - |euoissajoud pue |e21y13 | pue ‘dnoJ [euoi8al ‘Sa1Iwwod WISI|EUOISS301d - WBWUIBA0DH
JO Swuoj ||e ul JuswaBeurw | JUSWUISA0S JO W0 J38euewWw uoISS3}01d 153y31y Y1 S30UBApPE 18] SuiAjuep Aq Ayoeden JUSWUISA0D |B207 U1 30U3||39X3 -
|euoiss340.d pue JusWwusA0S -12UN02 3y} 0} PANIWIWIO) - U140 UOIIBISUSD IXSN - JUSWUISA0S |E20] O WI0) 3Y2 |euoneziuediQ aseanu) - 18207 103 A2e20ApY - | Spund d1jgnd jo dIyspiemals -
138euew-|UN0d sajowoud aAIsnpul SunjiomiaN se uejd J38euew-{1PUN0d 3yl Ajlunwwo) jo 3suas 3aoadw| - J0IABY3g B2 - sdiysiauped -
Ajaaioe pue spoddng - | pue ‘|e2Iyla ‘USALID JSQWISIN - puE SUOIEdIUNWIWO) - Sunowoud pue Suipoddns - foussedsuen sseanu| - SS3USAISNIU] - S301/U3S P3PPY-3N|EA -
"SEX3]
10 531110 3 pue diysISquSw *Spiepuels

*S101E1]SIUIWPE JUSWUISA0S
1820 40 Yymois [euoissajoid
pue jeuosiad 38e1noous

pue Juswaseuew WSWUISA0S
|820] Ul 30U3||32%3 310woid 0]

uoIssIAI

‘sesue) ul sjeuoissajoid
1UBWULIBA0S |B20] 1SISSE

pue poddns 0] pue JUSWUISA0S
1220} j0 Aujenb 3y} soueyu3

USWeSeue-A31)-euoissa0id

~IOFUSIEdWe,)] [£5/510 EWT A

saaq

+dIysI3pes| SAIBAOUUI 3SISAIP
‘aAISNjaul ‘[e21Yy13 y3nosyl
sanunwwod eulsiA 1eaid
Buipjing s138euew JuswuIaA0s
|e20] poddns 0} S1 UOISIA INO

*SjUsWLISA0S

1820 epLIO|4 INOYSN0IY] Woly
sioensiuiwpe d1jgnd Supioead
Jo uoneziuesio |euoissajoid v

SIeneWleWeseleWw

juawaseueyy |BUOISS3401d
ySnoJiyl 32UBUISA0D |BI0]
30 Ayijenp ay3 SuluayiBuans

JAuswssetew

“uswadeue [euUOISS3}01d
ySnoiyl 3oueLIBA0D

18201 0 Aytjenb 3w Suinoadwi
03 pa3e21pap S1 YINDO

SIVOD ANV

JIUSWeseueW-[Eu0Issaj00

~|EUDIESaj010)5]10 euboy)/-s0ny

I3UN03-243/510 SW MW

7=y

JEUOIEE50I0-AUM =10 ST

J0F35E3-943/=10 OIJOEUD0 MMk

aulyoung
/uoisin

OISSIAI “NOISIA

198euepy
112uUno) 10§ 3se)

IP0 2202+ BUN[+UE|gsISoIE STV I

DINEBSTESTHERLOT/32023408LLPIOqEE

P YN UoRenosEy-a s

pasww

SPIPIazI0JUEIdIEeIEnS/ 3T/

\| $BOLI2ES/3/5IE683BI6SITT 33 TETPHISS

TSI/ 210 ST o =g

STIETE WO SIEU TS IEn T T IETE /Ny

Jo-53E35-£ L0290/ € COL/=PEO@N]3USIU03

SIWNIZ/T0/ T Z0Z/=PE0Ian/ U003

PIORIL VO 11/S0/E 0L/ SPEOIaN]IUSIU05

ue|d218ajens

wswadeuew Ayunod/Aud
JO UOIBIDOSSY SESUB)

[210 2w Mmm//:sdaay
uoneossy
uawadeuep Ay) sexay

[Ei0" WS A mmm//:sdny

uonepossy Juawadeuep

JUSWIUIBA0Y) [e207 BIUISIIA

uonIed0ssSYy siadeuey
Auno) pue A1) epuoyy

SWWIN0GE/=10 SWi M

sannnoax3 [edpiunpy uedpin

uoneOosSY Juawaeuepy
Aunop /A sio

JZI00IyoEUDO W
uonePOossy
wawasuew Ayunop /Ay o

2ISqIM

uoneziuedio

(4 40 T) suoneidossy awabeuely Ayuno) pue AlD Jo uosuedwo) — vy Xipuaddy




[44

Juapnis pue uoljisuesy

S1301440 SAIJRIISIUIWPE JIIYD -

dIHSYIgWIN

A1 10 J03eASIUIWPE AY1D) -

43140 JUBWUIIA0S |D0T -

9y} se saAIas oym uossad vy -

J03eA1SIUIWPY /198RUBA -

Aunod pue ‘a3e||In ‘A1) -

$J9Y30 ||B 104 SJUNODSIP sdiysiaquiaw Aduase 05zz$ 91e40d102 0GES ‘IUBPNIS Ul JOJ 934} ‘PaJIIaL pue del|ijje S]UB1|NSUOD 10) GZES suJajul n_:m”“”hms_
‘ssauisnq OGTS ‘uone|ndod sadA149y10 10} pa1unoasip -GZT'TS ‘sadAysaquiaw-uou ‘341] ‘@1el|1}JE 10J SIUNODSIP J0J SJUNOJIP ‘JUe}NSUOD  {93J133J ‘qUapNls ‘JeaAlsiI} 10} puB SJUDPNIS J3UY ‘JUBINSUOD :
Aunoo /A3 uo paseq OOES-00TS  ‘Adejes 3seq O0O0TS YoeD J0J €S [|B 104 SIUNODSIP YIIM SZSS$-G8TS YIIM Alejes aseq uo paseq +007s pue |euolssaj0id 10y GzpS  SUOIDNP3J UM piepuels 598 09€$ “4aquiaw ||ny 08TS
T 689 -- +099 LTE unod Jaquisiy
Auady -
painey -
94 - uspnis - uapnis - Jaquasqgns - (3uapnis) Jepea Suidiawg -
paJnsy - Q411 - Q417 - uapnIs - uollisuel] uiJa8eue - Sunynsuo) - Ve
sjuapnIs - paysindunsiq - EMCITINA Q4 - paJnay - uapnIs - jueyNsuo) -
91el[14}V ssaulsng - Sunesadoo) - UOI1ISURI] U| SIDQWIBIAl - 9jesodio) - 1UEe}NSU0) - Sunop-uon - Japea] Suidiaw] -
IV - 91e1010SSY - 91e100S5Y - Q1el|Iy - 91el[14V - S924119Y - o1el[I4V -
JaquWd |4 - jIn4 - J9QUIIA - JaqWdA |4 - |[euOoISS9)0.d - (8unoa) ajesodio) - J3qWIIA |N4 -
1012941p 0D 40 Ja8uew
A1 juessisse Jo Aindap e jo
salinp ay1 Sulwiopiad se uoidal
pue JaSeuew A} sJaquiaw $31313U3 JUBWUIAA0S speay Jusawnedap
9y3 y1oq Aq palyiliad auoAuy - |euoidad Jejiwis Jo ‘sallloyIne Suipnpoul 13214J0 SARIISIUIWPE
1012941 921AI3S |euoi8al ‘spLIsIp 49142 9Y1 1SISSE 1eY] SIaY1Q - AR
9O welsisseso Aindsg - 8uiuued jeuoiSau Jo s1030241p suoljeziuesio Arewiig
J0JJ24IP  DAIINIAXD AUe PApNPUl OS|Y - |euoi8aJ pue JuswuIaA0S !
1UBWUJBA0D JO |PUNO) - siojelsiuiwpe 4O $]19UN02 JO $1012941Q -
J98euew  Jo sia8euew juesisse/Aindap eplo|4 S1UB)SISSE dAlRJISIUIWpPE
SI19quIaW JJe1S || JOIUDS A2 juessisse Jo Ayndaq - pue ‘siojeJiSIUIWpPE  UIY1IM JUBWUISA0S |e20]| B JO pue sia8euew JueSISSY -
pue ‘sQy) 1ueisisse ‘(0VD) J98euew J0 ‘sio8euew ‘SOAIINIBXS  peay dAlleJISIUIWP. dW}-||ny }je1rs Jojuas - sJojeJisiuiwpe 01YQ Ul JUdWUIBAO0S |BI0|

ul Supjuom saakojdwa ||y -

- 000°008$ - - - - - 123png
TPasmeny PO TC0C [eu smer
JPEOT ECTOC%SMETRa0T% TqdUONMISUOE 2T/ TONMASU05  AGVNDTI/E0/TZ02/SPeofan/iusiucs SMEIAC-PUE-UORMINTSU0S smejig
INDV/S353/3NE}op/SoHs/SN Woey//-sdnY | 7193Uu9)IusWno0Q/310 BWdY MMM//-SanY “Gm/810" eWd5§//-5ANY “SWW/FI0 aWW MMM//-SA1T] “OM/810" BWD [T MMM//-SA1Ty “BW50/510 010 BWI0 MMM//-Sa11]
321M35 91|1qnd sileyyy| uoneziuesio
10} 193Ua) 19d00) UOP|3M -- - AJISIBAIUN SIOUI|[| UIBYMON  1gnd 0 983]|0) UU3[D Uyor|  Ieue}aIdaS
JURISISSY

10B1U0D SIDUIDJUOD
1e14B121036 ‘AJe1aIdas
9A1IN29x3 andeaq [edpiuny

JAIIBJISIUIWPY ‘J0}RUIPI00D
‘S92IAIS UOIIRD0SSY
4010323417 “40323.1Q dAIINISX]

diysiaquian 104 JuelSISSY
weugoud ‘4032311 JUBISISSY
‘1030341Q AIINIDXT 1e1ILIDIIDS

juelsissy weigoud
‘198euely weidold 1elie}aldas

Hes

€T

wawasdeue Ayuno)y/Aud
JO UonePOSSY sesuey

LT

uoneossy
juawasdeuey Ay sexa)l

6T

190ssy Juawadeuey|

JUBWUIINO0Y [e207] BIUISIIA

510102410 101110 8 *PUI ST

uonedossy siaSeuel\
Auno) pue A1) epuoj4

SaA1N29X3 [edpiunpy ueSiyan

ot

uonePOossSy Juawaseuey
Awunoj/A) siou

(S8unoauou T ‘SBunong) £

SELTTEI L]

NOILVYLSININGY ANV 3DNVNYINOD

uoljenossy

awasuepn Ayuno) /A olyo

uoneziuesio

(4 40 ) suoneldossy awabeuely Ayuno) pue AlD Jo uosuedwo) — vy Xipuaddy



[ ¥4

pJemy Jamojjuns -
diysiapea -

uoi}lu8oday Jaaue) -
90Ud||90x] J9a4e) Apeg -
Juswadeue\ Ul S0U|[IIXT -

|euoisajoud ‘ueniwapedy
‘B3 AU} JO |1DUNOD
A31D ‘S21Y33 Ul 30Ud|[90X3

Jes Suisty ‘diysiapean

U] 32U3||90X7 0} JUBlSISSY
‘92U3||99x3 Juswaeuen
|euoissajoid ‘quawdolanag
133JeD) JUBWAAIIYIY dWNHI

221M96 ‘diysiapea

13@ ‘queasissy SuipueisinQ
‘JBIA 9U3 JO SAIINIDXT
JUBWIBABIYIY SAIINIDXT
MaN ‘Buniojusly ‘diysiapea
Allunwwo) ‘uoneaouu]

Aylunwwo)
93 01 9IIAISS ‘UOISSD04d Y3}
01 IAIDS ‘U0l

120SSY 3y} 01
901AI3S JUBWBARIYDY dWIBI]

+ T o

Ajlunwwo) ‘Sujewaoe|d
Ajunwwo) ‘uonesadoo)
|eauswuIaN08I33u|
‘uonjedpiped

uaz131) ‘JUBWUIAA0Y |BIOT Ul
uolzeaouu| ‘@8eino) ul sa|1yo4d
‘BuolusN /auswdo|anaq
PECI R UEINEVEIVelVAEEY[)

spJemy

UOoI1BJISIUIWPY d1|qNd JO JBISBA
ANISI9AIUN 91e)S Seisue) -
sesuey| Jo AyIsiaAlun ayy -

VINDI -

$313uno)

JO UOI1BID0SSY |eUOIIBN -
$313uno)

JO UOI1BIDOSSY Sesuey -
silejyy

21|and 4O |00YdS [[eM OSNH -
$al3uno)

JO UOI1B[D0SSY |eUOIIEN -
$3131D Jo andeaq |euonen -
saljedpiunpy

sesuey jo andea -

VINDI ‘sanid jo
an8eaq jedpiunip elu1SiiA an8esT epliold ‘Yolep ssauisng

199l0ud Ade8a7 ay] ‘uol

120SSY
1uswaseuely A1) stoul||
1S9MUIN0S ‘Si01eAISIuIWpY
Ajuno) jo uoePossy sioul|||
‘uolePossy Juawaseuey
39)1BISUMOQ ‘UOIIBIDOSSY
sia8euelp ueyljodosis|N
‘Sjue1SISSY JuUawadeuey
|edIUNA 4O stoul||] “VINDI

01YQ 4O UO11BID0SSY
sJauolssiwwo) AJuno) ‘vADI

salel|iyy

Moddns uoiisuel) -
salyunyuoddo Supomian -
Juswadeuew |EIUBWUIBNOS

|e20| 10} SpJepuels
|euoissajoid jo poddns -
jJuswaseuew |euolssajoud ul
Pa1s3J421UI S313UNOD PUE S3I}D
01 0ddns pue uoiewJoyul -
1sanbaJ s,y 38 uoiesisanul
pue uolIeWIOUl SIIYIT -
92UaJ3juU0d [eNUUY -
Aejes 11jauaq
pue Aed Jaquiaw |enuuy -
siaquiaw jo Aiojauig -
wawasdeue Ayuno)y/Aud
JO UonePOSSY sesuey

sdiysuayu| -
sdiyssejoyds -
SIDIAISS UOIISURII-U| -
20Ue)SISSe 193Je) -
Buiyoeo) -
Aanuns Asejes -
JOSIApPE JOJUDS -
suoneal|gnd -
s3unasw |euol3ay -
Buiuiesy pazijenads -
90U3U3U0D |enuuY -
uoneossy
judwadeuey Ay sexal

yoddng [euoneanpy -
SIOSIAPY JOIUDS -
weJsdold
UO[}ISUBL| -U|-SIBQUIBA -
Sujuey) -
uonedossy siaseuel
Auno) pue A1) epuoj4

11e100ssy Juawaseueln
JUBWUIINO0Y [e207] BIUISIIA

yoddng

pue SpJepuelS [BUOISSDJ0Id -
yoeasinQ 4aa4e) Apeg -
SELEN]

MO[]24 Y3IM 103UU0) -
1UaWdo|aA3Q [BUOISSDJOId -

SaA1N29X3 [edpiuny ueSiyan

wei8oud JOSIAPY JOIUSS -
$90UdJD4U0) -
sweiSoud diysioua -
JIOMISN
92.n0say Ajlunwwo) -
suonesl|qngd -
SOeI|IHY -

13e100SSY Juawaseue|n

Awunoj/A) siou

siaquiay
MO[]24 Y3IM 303UU0) -
Moddng jelie3a.0as -
SIOSIAPY JOIUIS -
SpJepueis |euolssajold -
S30UIIIJUO) [BUOISSDJO.( -
sieuigap/sieuiwas

JU3WdO|3A3Q [BUOISSHOI -

syyauaq
FELTIETN

uoneziuesio

(¥ 40 €) suoneldossy wawabeuely Ayuno) pue AlD Jo uosuedwo) — vy Xipuaddy



ve

‘s321M36 dIYsIaquiaiy

S3l||V VINDL jJuswasdedu3z oinp SJaulied ‘SIOSIAPY JOIUDS sdnoJg |euoi3ay sia8euelp [eddiunpy sdnoJo Ajuiyy
uoisnpul ‘Ayinb3 ‘Ayisianig uolsnpu| ‘Ayinb3 ‘Ayisianig uoisnpu| pue AlIsIaAIQ 13a

93404 45l Aoedon| uo1553j04d ay1 Jo uoddn Asedon
Ad110d 211gnd pue ‘Adedonpy PV 559404d 3t o M s P
Suneuiwon Suneujwop Suneuiwopn

JUBWISAAU| pue ‘Adljod
9A13ND3X] Suluue|d 218318438 aA1NDAX]
QAI1RIISIUIWPY pUB |BISI4

uo1553j04d 9Y3 Jo poddn spiemy pue

Spun4 uonepunod pue ‘spiemy sdiysie|oyds pue spiemy ualadx3y spJemy pue diysiejoyos 5594014 U3 404 s paemy P

sdiysaejoyos

1uUaWdO|3A3Q [BUOISSDJOId

JuawWdo|aAaQ [BUOISSJ0Id

1UaWdO|3A3Q [BUOISSDJOId

1uaWdo|aA3Q [BUOISSOId

pue juswdo|ana( [euoissajold pue Juawdo|aAaq [BUOISSD)0Id

SunomianN
Sunayen suoneIIUNWWO) SuoneIIUNWWO) swwo)
pue suolieslunWwWo)
uoleanpl
Suluue|d aduaiaju0) Suluue|d duaiajuo) 80U3J3JU0) JBWWNS/IBIUIM ualauo)
pue juawdo|aAa( |euoISSa}0.d
uoeanp3 ‘uoneonp3 juawdo|anag

|euoissajoid

wawasdeue Ayuno)y/Aud

uonenossy

JO UONIBIIOSSY Ssesue)| juawadeue|y A sexal

uoieossy Juawadeuen
JUBWUIINO0Y [e207] BIUISIIA

uonedossy siaSeue\
Auno) pue A1) epuoj4

SaA1N29x3 [edpiuny ueSiyan

uoljenossy ucmeMm:m_Z
Awnop/A) siouyl

uoneossy
awasuepn Ayuno) /A olyo

SI1Y33 So1Y3 SO1Y3 SI1Y33 PNpUO) |eUO|SS340.d Say3
diysiaqua S19430 $5920NS JaqUWId S30IAI3S dIysiaquid) $901M3S diysiaquid S

Iysisquisiy pue ‘spuessissy ‘sanndag SJ3quisN INI3S dIYsIaquiaN IAI3S dlYsJaquisiN 19quIaly

uBWNDAY

diysiaquiay MoJiowo] Jo siaseuelp A1) diysiaquiay yoeauinQ Joase) Aue3 $221M3S diysiaquiay e

SIALLININOD

uoneziuesio

(¥ 40 {) suoneIdossy wawabeueln Ayuno) pue AlD Jo uosuedwo)) — vy Xipuaddy




Appendix B — OCMA Tasks and Assignments (1 of 2).

Category
Administrative

Task
Oversee all email and phone communications

Current Assighment
Secretariat

Proposed Assighment
Secretariat

Administrative

Schedule and attend Board meetings

Secretariat

Secretariat

Administrative

Prepare Board agendas

Secretariat

Secretariat

Administrative

Prepare and distribute meeting minutes

Secretariat

Secretariat

Administrative

Process all OCMA deposits, reimbursements, invoices, and bills
(with Secretary/Treasurer)

Secretariat

Secretariat

Administrative

Initiate routine correspondence with the Board

Secretariat

Secretariat

Administrative

Manage finances and assist Secretary/Treasurer with
reconciling accounts

Secretariat

Secretariat

Administrative

Monitor and maintain OCMA website

Board, Secretariat

Secretariat

Administrative

House and maintain OCMA document archive and templates

Secretariat

Secretariat

Administrative

Manage and document internal processes

Secretariat

Secretariat

Administrative

Schedule interviews for open positions and meetings as

Secretariat

Secretariat

Administrative

Design marketing materials as needed

Secretariat

Secretariat

Administrative

Liaison with ICMA and attend Quarterly Meetings

Secretariat, Support of the
Profession Committee,
Board President

Secretariat

Administrative

Organize Ohio Reception at the ICMA Conference

Secretariat

Secretariat

Administrative

Assist with tax filings

Secretariat

Secretariat

Membership Define a target membership base that reflects community Board Membership
diversity and association values

Membership Oversee member recruitment and retention strategies Board, Membership Membership

Membership Respond to inquiries from members, municipalities, and other |Board, Committee, Chairs, Secretariat
interested parties Secretariat

Membership Review and recommend updates to membership categories and Board Secretariat
processes

Membership Maintain and update membership information in database Secretariat Secretariat

Membership Coordination annual billing of membership dues Secretariat Secretariat

Membership Conduct member survey to identify priorities Membership Services Membership

Membership Oversee the communication strategy for membership and share Board Membership
information on the website and social media

Membership Make a recommendation to the Board on annual membership |Board & Committee Chairs Membership
dues and due structure

Membership Recruit current OCMA members to OCMA committees Board, Membership Membership

Membership Prepare monthly newsletters for OCMA members and those Secretariat Secretariat
interested in membership

Membership Coordinate the Annual Awards process (communication, review,| Membership Services Membership
selection, award)

Membership Work with Senior Advisors to support Managers-in-Transition Board, Support of the Membership

Profession

Membership Purchase Annual Awards and provide support during the Secretariat Secretariat
selection process

Membership Schedule committee meetings and report back to the Board Membership, DEI Membership

Professional Development

Develop and carry out a professional training program for
members (regional events, social activities, etc.)

Professional Development

Professional Development

Professional Development

Develop and carry out professional training activities that
promote DEI in professional governance

DElI Committee

Professional Development

Professional Development

Work with Senior Advisors to provide peer support, mentorship,
and coaching

Board & Committee Chairs

Professional Development

Professional Development

Foster leadership development of diverse professionals

DEI Committee

Professional Development

Professional Development

Promote the means for community engagement with diverse
constituent groups

DEI Committee

Professional Development

Professional Development

Annual Conference: Develop the conference agenda, including
keynote, speakers, and breakout sessions

Professional Development

Professional Development




Appendix B — OCMA Tasks and Assignments (2 of 2).

Category
Professional Development

Task
Annual Conference: Determine Sponsorship and Benefit Levels

Current Assignment
Board

Proposed Assignment
Professional Development

Professional Development

Annual Conference: Select annual conference venue, dates, and

Professional Development

Professional Development

Professional Development

Annual Conference: Respond to requests and circulate
information about the Sponsorship Program

Secretariat

Secretariat

Professional Development

Annual Conference: Process sponsor invoices and communicate
with sponsors about their benefits

Secretariat

Secretariat

Professional Development

Annual Conference: Oversee the creation of the venue contract,
room block, room reservations, and A/V

Secretariat

Secretariat

Professional Development

Annual Conference: Oversee the general communication
strategy for the conference

Board, Secretariat

Professional Development

Professional Development

Oversee the communication strategy for professional
development and share information on the website and social
media

Professional
Development, Leadership
Development

Professional Development

Professional Development

Execute professional training activities when organized

Board, Secretariat

Secretariat

Professional Development

Annual Conference: Maintain OCMA Sponsor Outreach
Database with contact information and history

Secretariat

Secretariat

Professional Development

Annual Conference: Develop the conference program and
marketing materials

Professional
Development, Secretariat

Secretariat

Professional Development

Annual Conference: Make arrangements for catering, room
layouts, and on-site facilitation of the event

Secretariat

Secretariat

Professional Development

Annual Conference: Prepare all conference materials, website,
and registration information

Secretariat, Professional
Development

Secretariat

Professional Development

Annual Conference: Oversee the conference budget, pay all fees,
and depositincoming registration payments

Secretariat

Secretariat

Professional Development

Annual Conference: Coordinate volunteers and session
moderators and guest talking points

Board, Secretariat

Professional Development

Professional Development

Annual Conference: Coordinate logistics for sponsor exhibit

Secretariat

Secretariat

Professional Development

Annual Conference: Prepare conference materials and nametags

Secretariat

Secretariat

Professional Development

Annual Conference: Develop conference evaluations and
summarize data to share with the Board

Secretariat

Secretariat

Professional Development

Schedule committee meetings and report back to the Board

Professional
Development, Leadership

Professional Development

Support of the Profession

Offer technical assistance and expertise to communities
interested in professional governance

Support of the Profession

Support of the Profession

Support of the Profession

Partner with ICMA Student Chapters in Ohio

Leadership Development

Support of the Profession

Support of the Profession

Share best practices that support DEI in the profession

DElI Committee

Support of the Profession

Support of the Profession

Share publications on the website that support the profession

Support of the Profession

Support of the Profession

Support of the Profession

Oversee the communication strategy for this priority area &
share information on the website/social media

Support of the Profession

Support of the Profession

Support of the Profession

Oversee the communication strategy for student engagement
and share on the website and social media

Leadership Development,
Support of the Profession

Support of the Profession

Support of the Profession

Develop and carry out education activities to promote the
ethical standards of the profession

Board

Support of the Profession

Support of the Profession

Work with Senior Advisors to identify communities who are
considering a transition to professional governance

Support of the Profession

Support of the Profession

Support of the Profession

Coordinate the G. Tracy Williams Internship Program

Support of the Profession

Support of the Profession

Support of the Profession

Organize student-focused events and programs

Leadership Development

Support of the Profession

Support of the Profession

Serve as the primary liaision with the ICMA Committee on
Professional Conduct

Support of the Profession

Support of the Profession

Support of the Profession

Communicate with ICMA on any information needed in regard to
ethics complaints on questions involving Ohio

Board

Secretariat

Support of the Profession

Liaison with MPA programs in Ohio

Support of the Profession

Support of the Profession

Support of the Profession

Schedule committee meetings and report back to the Board

Support of the Profession

Support of the Profession |
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