
Eliminate Crime  and  Build  a  Sa fe r Future , Toge the r



1800+ devices across Ohio
● Akron
● Montgomery County SO
● Hamilton County SO
● Hamilton Township
● Blue Ash
● Greene County SO
● Englewood
● Vandalia
● Sidney
● Bellefontaine
● Hardin County SO
● Heath 
● Mansfield
● Jackson Township
● Brunswick
● Medina

………..AND MANY MORE

● Brooklyn
● Mentor
● Mentor on the Lake
● Euclid
● Richmond Heights
● East Cleveland
● Mayfield Heights
● Lakewood
● Cleveland Heights
● North Olmsted
● North Ridgeville
● Brecksville
● Twinsburg
● Niles
● Liberty Township
● The Ohio State University



Public Safety in America 

the current reality

Nationwide staffing shortages
CBS News Nov 2022

20 cars stolen per day in Ohio
NBC4 Jan 2023

Trust is needed more than ever
national call for objective policing and 
innovative, unbiased tools 

La w  Enforc e m e n t



What we observe: 

the current 
reality

● Police headcount is on the 
decline

● Crime is on the rise

● Trust is needed more than 
ever

What we believe: 

the opportunity

● Technology multiplies public 
safety agencies

● Capture and distribute 
objective evidence to the right 
user

● Engage all communities to 
support and grow



70 %
of crime involves 

a vehicle
Information from the International Association of Chiefs of Police



The affordable way to solve and 
prevent crime



Akron police use Flock license plate readers to find 
missing woman

● A 73-year -old woman, who was missing and 
considered endangered, is safe after Akron police 
found her nearly 500 miles away from her home.

● The Akron Police Department is crediting the newly -
installed Flock automated license plate reader 
system for providing the clues that helped track 
down the senior citizen and reunite her with her 
family.

● The  came ras  have  be e n popping  up  a ll ove r Akron. 
Eve ntua lly, the re  will be  14 5  came ras  ins ta lle d . About 
ha lf of thos e  a re  up  right now.

● In Se pte mbe r, De puty Chie f Mike  Capre z 
de mons tra te d  the  lice ns e  p la te  re ade rs  to Ne ws  5  
and  s a id  the  cameras will help police spot stolen 
cars and vehicles used in other crimes , but he  a ls o 
s tre s s e d  the system could be an important tool to 
locate missing people.

Akron PD Akron , OH

"We're here to help people and this tool allows us to do 
that," Caprez said. 

He stressed how grateful he was to Akron and 
Pennsylvania police and for the Flock system.

"Without it, we would have never found her," he said. 
"Certainly, a lot of relief and gratitude."



Violent Barberton Carjacking

● Akron police  us e d  the  c ity's  new Flock camera 
tracking technology to loca te , chas e  and  
ultima te ly a rre s t te e ns  s us pe c te d  in a  viole nt 
ca rjacking  tha t s ta rte d  in Ba rbe rton and  e nde d  
in Portage  County ne a r Ke nt Sta te  Unive rs ity.

● Akron police  s a id  the y received Flock camera 
alerts after 6:30 p.m. tha t the  s tole n ca r, a  
Dodge  Stra tus , was  in Akron. The  ca r re fus e d  
to s top  for police  ne a r Eas t and  Ba ttle s  
Ave nue , which le d  to a  purs uit, Akron police  
s a id .

● Office rs  a rre s te d  two s us pe c ts . 

Akron  PD Akron , OH

The Flock system uses cameras, which are 
being installed in Akron, to read license 

plates and then taps into a national 
database to alert police if a vehicle is 
stolen or wanted by law enforcement.



Aggravated assault, cleared

● Police cleared seven aggravated robberies

● Investigating officers were able to identify 
the vehicle including the license plate and 
ran the plate through the Flock system. 

● Flock system matched vehicle identifiers 
and received real - time notification.

● US Marshals Service made the arrest in 
Englewood, OH

Fra nklin  PD Fra nklin , OH



Case study: Scamming Senior Citizens

● Sus pe c t approache d  an e lde rly couple ’s  home  
pre te nd ing  to be  a  re pre s e nta tive  from the  
wa te r company. 

● While  s us pe c t ta lke d  two couple , two 
add itiona l s us pe c ts  e nte re d  the  re s ide nce  and  
be gan s te a ling  ite ms  from the ir be d room. 

● Couple ’s  adult s on a rrive d  and  by the  time  he  
re a lize d  wha t was  happe ning , the  pe rpe tra tors  
had  fle d  the  s ce ne . 

● The  adult s on was  ab le  to cap ture  the ir 
ve hic le ’s  lice ns e  p la te  informa tion and  police 
used Flock to track the vehicle and 
perpetrators to a nearby hotel.

Brooklyn  
He ig hts  PD 

Cle ve la nd , OH

From Cle ve land  19  Ne ws

https://www.cleveland19.com/2021/11/25/elderly-brooklyn-heights-couples-home-burglarized-by-crooks-posing-water-company-employees/


How does the tech work?



When you get Flock 
you get:

objective, real - time and investigative leads

● Ve hic le  de ta ils  and  a  lice ns e  p la te

● Ind is c rimina te  e vide nce  from fixe d  

loca tions

● No pe ople , no fac ia l re cognition, no 

tra ffic  e nforce me nt

Plate
TX LGS2639

Make
Toyota

Color
Gray

Last Visit
3:15 PM EDT

Seen
3 OF 30 DAYS



What IS this tech? What ISN’T this tech?

● Lice ns e  p la te  re cognition

● Gathe rs  ob je c tive  e vide nce  and  
fac ts  about ve hic le s , not pe ople

● Ale rts  police  of wante d  ve hic le s

● Us e d  to s olve  c rime

● Adhe re s  to a ll s ta te  laws

● Cus tome r owns  the ir da ta  

● Se cure  da ta  s torage

● Fac ia l re cognition

● Tie d  to PII (Pe rs ona l 
Ide ntifica tion Informa tion)

● Us e d  for tra ffic  e nforce me nt

● Data  s torage  (automatically 
deletes every 30 days)

● Informa tion s old  to third  
pa rty ve ndors



How does this 
technology 
prevent and 
eliminate crime?

• Proactive: Flock cameras act as a 
deterrent 

• Investigative: As clearance rates 
increase, crime rates decrease

• Reactive: Real time alerts when 
stolen or wanted vehicles enter 
your city 



Dedicated to transparency



Recommendations: 
Strong ALPR Policy

● Purpose
○ Allowe d  us e s
○ Sharing  policy
○ Hotlis t  ve rifica tion

● Protections
○ Data  re te ntion 
○ Audit proce dure s
○ Mis us e  policy
○ Tra ining

● Sample policies:
■ Option 1
■ Option 2  

https://flocksafety.showpad.com/share/YIQGXYSX2MyKpsoMjSQU4
https://flocksafety.showpad.com/share/5A4B5kHTFrZzOZQP3Y1Xq


Resources: Transparency 
Portal

● Cus tomizab le  for e ach 
age ncy

● Dis play applicab le  polic ie s  
(te chnology/purs uit/hot lis t)

● Pub lis h us age  me trics
● Re port s ha ring  with othe r 

organiza tions

● Example s  from Euc lid , 
Hamilton Towns hip , and  
Springda le

https://transparency.flocksafety.com/euclid-oh-pd
https://transparency.flocksafety.com/hamilton-township-oh-pd
https://transparency.flocksafety.com/springdale-oh-pd


Investing in Delivery



Commitment to 
Ohio Public 
Safety

• Established permitting process and 
team
Flock working directly with ODOT and 
ODPS to establish statewide permitting 
process for fixed ALPRs

• Full - time Ohio employees
Flock has full - time, local sales, install 
technicians, and customer support

• Protect the whole community
Location selection strategy 
Public -Private -partnership
Flock constantly monitors device health 
and proactively sends technical support 



Appendix



Resources

1. Educate council and create buy in:
a. What is ALPR? - click here
b. ALPR FAQs - click here
c. Crime stats - click here

1. Educate the community, and listen to concerns:
a. Press release template - click here
b. Images of ALPRs - click here

1. Transparently communicate:
a. PIO Toolkit - click here
b. Model ALPR policies

i. Option 1 - click here
ii. Option 2 (Lexipol) - click here
iii. Option 3 - click here

c. Examples of the Transparency Portal - click here

https://flocksafety.showpad.com/share/gLO1npjaUl6nr0X4wf3iW
https://flocksafety.showpad.com/share/yigHkkCho9GsBA0rubYcg
https://crime-data-explorer.app.cloud.gov/pages/explorer/crime/crime-trend
https://flocksafety.showpad.com/share/2R0f1TMsBkbOO9xfpVPDM
https://flocksafety.showpad.com/share/qWi7efZNfLwSqtwfQmpgF
https://flocksafety.showpad.com/share/v7QdbufyT5cXl2UQzowre
https://flocksafety.showpad.com/share/YIQGXYSX2MyKpsoMjSQU4
https://cms9files.revize.com/sanmarinoca/SMPD%20ALPR%20Policy%20430%20103119.pdf
https://flocksafety.showpad.com/share/WZ5lUXjkxiFptar5ueOVK
https://transparency.flocksafety.com/vallejo-ca-pd
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