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Rethinking the Design of Capital Improvement Projects 
Ridgeway Road Bridge

Steve Bergstresser, P.E. 
Assistant City Manager / City Engineer

Shayna McConville, CPRP 
Division Manager for Cultural Arts

Cliff Garten Studio, Foliage
Image copyright Jeremy Green
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Kettering, Ohio 
March 1966 

View facing west
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Ridgeway Road Bridge, 2019
View facing northwest

Traffic Counts 
Under 1,000 vehicles use the 
bridge per day

Over 200 pedestrians (walking 
and bicycling) average per day 
during nice weather

Dorothy Lane carries over 
20,000 vehicles per day
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Bridge replacement study 
Resident engagement campaign 
Website created with the 
following goals:
• Project video & documents
• Update notices & information 
Social media
Direct mail 
Resident survey
Emails (refuse collection list) 
Traffic counts

Bridge demolition & construction 
Artwork fabrication & installation
• Print, TV, & radio media
• Social media
• Direct mailings
• Direct emails

2018

2018??

2020 –
2021

RESIDENT ENGAGEMENT
METHODS & TIMELINE

2017

2019

Project design
Artist selection & design
• AIPP Committee/residents 
ODOT Environmental Clearance
• Project brochure mailing
• Public meeting

ODOT Municipal Bridge
Program funding obtained
• Resident engagement

results used to secure
grant funding

2022

Project Completed 
Landscaping installed 
Highly positive community 
feedback

Connections/Timeline
City Council 
Postcards
Social Media Posts 
Website Updates 
Emails
Letters 
Surveys
Public Meetings 
Videos
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Save the Bridge Campaign
#keeptheridgewaybridge

Vicki Scuri SiteWorks
Schantz Avenue Bridge, 2021

Schantz Ave. Bridge Budget
ODOT Municipal Bridge Program:
$1,297,920
City Funding - Bridge Match:
$68,312
City Funding - Additional Items:
$756,569
CitySites Public Art: $403,176
Grand total project cost:
$2,525,977
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Engineering 
design &
construction
funding secured
RFP for
engineering 
design
consultant
Engineering 
outreach to 
community
begins

Engineering 
outreach to 
community begins
Community 
Survey

Eng design 
contract awarded
Bridge design 
at 50%
Artwork funding 
secured
Art sub-
committee formed
Art outreach to 
community begins
Artist RFP,
design, proposals, 
selection

Artist contract 
awarded
Design team 
formed & meets 
over 4 months
Construction 
documents 
altered for
artwork
Art feedback
from community
and adjustments
Construction
documents
approved by
ODOT

Bridge
construction bid 
awarded
Bridge 
construction 
begins
Artwork 
fabrication 
begins
Bridge 
construction 
completed

Artwork 
installation
Landscaping

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Engineering 
design & 
fonstruction 
funding secured
RFP for 
engineering 
design consultant
 Art sub-
committee 
formed
Artist selection 
and contract 
awarded

Design team 
formed & meets 
over 5 months
Construction 
documents 
developed
 Construction 
documents 
approved by
ODOT

Bridge
construction bid 
awarded
Design team 
adjustments to 
construction 
documents with
construction team 
feedback
Bridge 
construction 
begins

Artwork 
fabrication
Bridge 
construction 
completed
Artwork 
installation
Landscaping

Project Timeline 
Comparison

Ridgeway

Schantz

Brumbaugh 
Construction, 

Project 
Superintendent

Cliff Garten Studio, 
Artist, Art Project 
Manager and Art 
Project Engineer

Design 
Engineer 

Consultant 
EMH&T

Vincent Lighting 
Systems,
Project 

Representative

Metal Arts 
Foundry, 

Fabricator

Art in Public 
Places 

Committee

Kettering Arts 
Council

Resident 
Sub-

Committee

Ridgeway Bridge Design Team

Ohio 
Department

of 
Transportation

Parks, Recreation 
and Cultural Arts, 

Parks

City of 
Kettering 

Engineering 
Department

Parks, Recreation
and Cultural Arts,
Arts Manager
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Cliff Garten Studio
Baldwin Hills Gateway, 2013 
Los Angeles

Cliff Garten Studio 
Corridor of Light 
Arlington County Virginia
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EMH&T Bridge Design Concept, 2019

Cliff Garten Studio Bridge Design Concept, 2019
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EMH&T Bridge Design Concept, 2019 Cliff Garten Studio Bridge Design Concept, 2019

January 2021
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May 2021

21

22



2/29/2024

12

Metal Arts Foundry, Utah, July 2021

August 2021
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Cliff Garten Studio Bridge Design Concept, 2019

Cliff Garten Studio, Foliage, Image copyright Jeremy Green
October 2022
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Cliff Garten Studio Bridge Design Concept, 2019

Cliff Garten Studio, Foliage, Image copyright Jeremy Green
October 2022

Ridgeway Road Bridge Budget
ODOT Municipal Bridge Program:
$2,000,000
Ohio Public Works Commission:
$638,000
CitySites Public Art: $362,500 
Other City funding: $28,000 
Grand total project cost:
$3,028,500
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Cliff Garten Studio, Foliage, Image copyright Jeremy Green
October 2022

Cliff Garten Studio, Foliage, Image copyright Jeremy Green
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Steve Bergstresser, P.E. 
Assistant City Manager / City Engineer 
steven.bergstresser@ketteringoh.org

Shayna McConville, CPRP 
Division Manager for Cultural Arts 
shayna.mcconville@ketteringoh.org

www.playkettering.org/citysites
www.ketteringoh.org

Cliff Garten Studio 
www.cliffgartenstudio.com
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